
Imperial Calcasieu Human Services Authority 
Governance Board Meeting 

3505 5th Avenue, Suite B 
Lake Charles, Louisiana 70607 

September 13, 2016 5:30 – 7:30 PM 
______________________________________________________ 

MINUTES 
 

I. CALL TO ORDER 
Gordon Propst, Chair, called the meeting to order at 5:30pm noting a quorum was 
present.  
 

II. ROLL CALL 
a. Gordon Propst, appointed by Calcasieu Parish 
b. Corlissa Hoffoss, appointed by Governor Jindal 
c. Betty Cunningham, appointed by Beauregard Parish 
d. Scott Morgan, appointed by Allen Parish 
e. Diana Hamilton, appointed by Governor Edwards 

Absent: Christina Mehal, appointed by Jefferson Davis Parish 
   Aaron LeBoeuf, appointed by Governor Jindal 
   Angela Jouett, appointed by Cameron Parish 
 
EXECUTIVE STAFF PRESENT 
a.  Tanya McGee, Executive Director 
b.  Paul Duguid, Chief Financial Officer 
c.  Nikki James, Executive Assistant 
 

III. INTRODUCTION OF GUESTS 
Gordon Propst welcomed ImCal’s newest board member Diana Hamilton. Gordon 
Propst welcomed guests and invited them to introduce themselves. See attached 
sign-in sheet. 

 
IV. APPROVAL OF MINUTES 

Board members received August minutes prior to the meeting. Gordon Propst 
entertained a motion to approve August minutes. Betty Cunningham motioned and 
Scott Morgan seconded. Minutes were unanimously approved.  
 

V. APPROVAL OF AGENDA 
Gordon Propst entertained a motion to approve the September agenda. Betty 
Cunningham motioned and Diana Hamilton seconded.  

 
VI. BOARD MONITORING 



a. Policy Review 
• Global Governance Commitment 

Tanya explained that this policy is a global statement that states the 
purpose of the board. Tanya recommends a change in the policy as 
Department of Health and Hospitals (DHH) no longer exists. It is now 
the Louisiana Department of Health (LDH).  Tanya recommends that 
Nikki James make the change throughout the governance manual. 
Board agreed. No additional revisions to the global governance 
commitment were recommended.  
 

• Governance Style 
Tanya McGee stated this policy emphasizes the responsibilities of the 
Board. Tanya stated the Board’s emphasis is on the outward vision of 
the district and not the day to day operations. No revisions to the 
governance style policy at this time.  
 

• Ends Statement 
Tanya McGee requested any revisions to the Ends Statement be 
deferred at this time. The Ends Statements are the goals/missions of the 
Board and was created by the original board members. Tanya 
recommends coming back to the Ends Statement in a few months to 
allow the Board time to review the S.W.O.T analysis information from 
the stakeholders then determine if any changes needs to be made. 
 

b. Stakeholder Input- S.W.O.T.  Analysis 
Tanya McGee presented the S.W.O.T. analysis that was prepared by Aaron 
LeBoeuf. This information was compiled by the responses from the stakeholder 
surveys. Based on the data Aaron categorized ImCal’s strengths, weaknesses, 
opportunities and threats. Board members reviewed the data and Tanya briefly 
discussed the areas of concern. Comments and presentation attached. Board 
members will take home to review and provide further feedback at the next 
meeting. 

         
VII. EXECUTIVE DIRECTOR REPORT 

a. FY17 Business Plan 
Tanya had each member of the executive management team get with their staff 
and present 1-2 goals for their division for FY17. Tanya met with each manager 
individually and then the team solidified the goals. The divisions are human 
resources, fiscal operations, corporate compliance, behavioral health and 
developmental disabilities. Tanya reviewed the goals with the Board.  
The Board will review the S.W.O.T analysis and the business plan for FY17 
and provide feedback on any changes or suggestions to Tanya.  
 



Paul Duguid suggested we get percentages on the responses from the S.W.O. T. 
that would help ImCal know what areas to target first. Corlissa Hoffos 
expressed concern with getting accurate data based on the questions asked on 
the survey. It was suggested that Aaron LeBoeuf compile this information as he 
has all the data.  
 

b. LDH contract & AIP 
Tanya McGee states ImCal is currently working with LDH on some changes 
within the contract in terms of some of the reporting requirements ImCal is 
responsible for.  
 
Tanya states the Accountability and Implementation Plan (AIP) used to monitor 
ImCal is to ensure we are meeting all the deliverables set forth in the contract. 
This monitoring is scheduled for November. 
 
Tanya reported on a conference call which was held last Friday with her fellow 
Executive Directors and the Office for Citizens with Developmental 
Disabilities.  They are creating a process for going thru the 12,000 or more 
individuals who are on the wait list for a Medicaid Waiver. OCDD wants to 
have an intensive assessment on those individuals to see what their current 
needs are. OCDD is asking ImCal for assistance on this large task. Tanya states 
the legislature has earmarked funds to do this that will not come from ImCal’s 
budget.  
 

VIII. NEW BUSINESS  
 No new business to present at this time.  
  
IX.  NEXT MEETING—October 11, 2016 
  
X. ADJOURNMENT- Gordon Propst entertained a motion to adjourn the meeting. 

Scott Morgan motioned and Corlissa Hoffoss seconded.  
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